@ St Margaret's
LAY Berwick Grammar Child Safe Policy

Definition
St Margaret's Berwick Grammar is defined as Berwick Campus and Officer Campus.

Rationale

Ministerial Order No. 870- Child Safe Standards - Managing the risk of child abuse in schools
is a key part of the Government's response to the recommendations of the Victorian
Parliamentary Inquiry into the Handling of Child Abuse by Religious and other Non-
Government Organisations.

The Inquiry’s Betrayal of Trust report made several recommendations aimed at protecting
children from all forms of abuse and neglect. In particular, the Betrayal of Trust report
recommended that the government implement minimum standards for maintaining ‘child-
safe environments' for all organisations with direct and regular contact with children. The
Government released new minimum Child Safe Standards which aim to create child safe
cultures and environments in organisations that work with children.

The child safe standards are as follows:
In complying with the child safe standards an applicable entity to which the standards apply
must include the following principles as part of their response to each standard:
e promoting the cultural safety and the needs of Aboriginal and Torres Strait Islander
children
e promoting the cultural safety and the needs of children from culturally and/or
linguistically diverse backgrounds
e promoting the safety and the needs of children with disability, and children who are
vulnerable
e different and sometimes greater measures may need to be taken for younger students
or students with disabilities

To create and maintain a child safe school, the school developed and implemented the

following:

Standard 1: Organisations establish a culturally safe environment in which the diverse and
unique identities and experiences of Aboriginal children and young people
are respected and valued.

Standard 2:  Child safety and wellbeing is embedded in organisational leadership,
governance and culture.

Standard 3:  Children and young people are empowered about their rights, participate in
decisions affecting them and are taken seriously.

Standard 4:  Families and communities are informed and involved in promoting child
safety and wellbeing.

Standard 5:  Equity is upheld and diverse needs respected in policy and practice.
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Standard 6: People working with children and young people are suitable and
supported to reflect child safety and wellbeing values in practice.

Standard 7: Processes for complaints and concems are child-focused.

Standard 8:  Staff and volunteers are equipped with the knowledge, skills and
awareness to keep children and young people safe through ongoing
education and training.

Standard 9:  Physical and online environments promote safety and wellbeing while
minimising the opportunity for children and young people to be harmed.

Standard 10: Implementation of the Child Safe Standards is regularly reviewed and
improved.

Standard 11: Policies and procedures document how the organisation is safe for
children and young people.

St Margaret's Berwick Grammar is committed to the safety and wellbeing of children and
young people. This policy consolidates a series of policies which have been developed and

implemented by St Margaret’s Berwick Grammar to create a safe school environment T in
alignment with our core values of Curiosity, Courage, Character and Respect. Our school
community recognises the importance of, and a responsibility for, ensuring our school is a
safe, supportive, enriching, and inclusive environment which respects and fosters the
emotional, psychological and physical wellbeing of its students, enabling them to thrive in
their learning and development.

Our commitment to child safety
St Margaret's Berwick Grammar is committed to chi/dsafetyz.

We have zero tolerance of child abuse3, and all allegations and safety concerns will be
treated very seriously and consistently with our robust policies and procedures.

We want children to be safe, happy and empowered. We support and respect all children,
as well as our staff and volunteers.

We are committed to the safety, inclusion, participation, empowerment and the needs of all
children.

We have legal and moral obligations under the Children, Youth and Families Act 2005, to
contact authorities when we are worried about a child’s safety. This is outlined in the
school’s Child Protection Mandatory Reporting and Reportable Conduct Policy, which we follow
rigorously.

St Margaret’s Berwick Grammar is committed to preventing child abuse and identifying risks
early, removing and reducing these risks. This applies to all school environments, including
physical and online environments.

St Margaret’s Berwick Grammar has robust human resources and recruitment practices for
all staff and volunteers and is committed to regularly training and educating our staff and
volunteers on child abuse risks.

We support and respect all children, as well as our staff and volunteers are committed to
the principle of inclusion, cultural safety and the needs of Aboriginal and Torres Strait
Islander children, children from a culturally and/or linguistically diverse backgrounds, and to
providing a safe environment for children with a disability, and children who are vulnerable.
Different and sometimes greater measures may need to be taken for younger students or
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students with disabilities.

1 School environment means any physical or virtual place made available or authorized by the school governing authority for
use by a child during or outside of school hours.

2 Child safety encompasses matters related to protecting all children from child abuse, managing the risk of child abuse,
providing support to a child at risk of child abuse, and responding to incidents or allegations of child abuse

3 Child abuse includes-
e any act committed against a child involving-
o  asexual offence or
o an offence under Section 49B (2) of the Crimes Act 1958 (grooming)
e theinfliction, on a child, of-
o  physical violence including corporal punishment or
o  serious emotional or psychological harm
e  serious neglect of a child.

We have specific policies, procedures and training links on Nexus that support our
leadership team, staff and volunteers to achieve these commitments.
If you believe a child is at immediate risk of abuse phone 000.

Principal, Council and School Executive

The Principal, Council and School Executive are responsible and committed to achieving all
strategies in relation to embedding a culture of child safety and is a standing agenda item
at Council meeting each August and weekly Executive meetings. Child safety policies are
ratified and communicated in the principal staff briefing letters. Policies are reviewed every
3 years or as circumstances dictate and located on Nexus and the school website for staff,
students and the broader community. The Governing body Independent Schools Victoria
(ISV) provides Child safety standard updates and online training, ISV website and email
updates to embed a culture of Child safety at St. Margaret’s Berwick Grammar.

Fulfilling the roles and responsibilities contained in the procedure does not displace or
discharge any other obligations that arise if a person reasonably believes that a child is at
risk of child abuse.

Our Students
This policy is intended to empower children who are vital and active participants in our
school. We involve them when making decisions, especially about matters that directly
affect them. We listen to their views and respect what they have to say.
We promote diversity and celebration of difference, and people from all walks of life and
cultural backgrounds are welcome. We:
e promote the cultural safety, inclusion, participation, empowerment and the needs
of Aboriginal and Torres Strait Islander children
e promote the cultural safety, inclusion, participation, empowerment and the needs
of children from culturally and/or linguistically diverse backgrounds
e ensure the needs of children with a disability and children who are vulnerable are
included, safe and can participate equally
e different and sometimes greater measures may need to be taken for younger
students or students with disabilities



Our Staff and Volunteers

All staff* and volunteers must agree to abide by our Responsible Behaviour Policy, Child
Safe Policy and Child Safety Code of Conduct (acceptable and unacceptable behaviour)
which specifies the standards of conduct required when working with children. Relationship
boundaries are carefully explained and staff are directed to avoid behaviours and actions
which could place students and staff at risk of harm or of allegations of harm. ‘Teachers are
always in a professional relationship with the students in their school, whether at school or

not5

All staff position descriptions include a statement concerning the staff member’s position in
context, roles, responsibilities and accountabilities with respect to child protection.

We promote diversity and celebration of difference, and people from all walks of life and
cultural backgrounds are welcome. We:
e promote the cultural safety, inclusion, participation, empowerment and the needs
of Aboriginal and Torres Strait Islander children
e promote the cultural safety, inclusion, participation, empowerment and the needs
of children from culturally and/or linguistically diverse backgrounds
e ensure the needs of children with a disability and children who are vulnerable are
included, safe and can participate equally
o different and sometimes greater measures may need to be taken for younger
students or students with disabilities

Teachers complete yearly online mandatory reporting training and refer to Nexus for child
safe policies and procedures. Safety Officers are trained and identified on posters
throughout SMBG.

Teachers communicate child safety measures at SMBG assembly.

Staff will be suspended while under investigation for a child abuse or other criminal offence
matters, after consideration by the Senior Executive. The principal will inform the school
Council and if found guilty their employment will be terminated.

4 School staff means in a non-government school, an individual working in a school environment who is:
e  directly engaged or employed by a school governing authority
e avolunteer or contracted service provider
e aminister of religion.

5 Victorian Institute of Teaching, Victorian Teaching Profession Codes of Conduct and Ethics



How St Margaret’'s Berwick Grammar supports children to identify, discuss and report
child safety matters and respond appropriately.

e Principal takes immediate action to reduce or remove the risk to the child. Such an
action might include: if the adult concerned is a staff member, immediately
standing that person down or otherwise removing their access to students while an
investigation is underway until the allegation is resolved

e Students are provided confidential Counsellor/Psychologist appointments, as
required

e Child Safety Officers are trained on how to support children to identify, discuss and
report child safety matters and respond appropriately

e Age specific child safety posters with photos of the Child Safety Officers are
displayed throughout ELC, JS, SG and SB

e Teachers are trained in Mandatory Reporting

e Assembly child safety presentation

e Child Safe policies and procedures are on Nexus and the school Website

e Child safety is an agenda item at the Principal morning teas with parents

e Child safety is also a standing item on all relevant agendas

e The roles and responsibilities of staff members in supporting children who are
involved with DFFH Child Protection may include the following:

o acting as a support person for the child or young person

o attending DFFH Child Protection case planning meetings

o observing and monitoring the child’s behaviour

o liaising with professionals

o Remove child to a safe place, offered refreshments and comfort. Translators
provided if required (Mandarin, Tamil, Hindhi, Singhala, Farsi), cultural officers
contacted if required e.g. ATSI elder

o Contacting child’s family / guardian

Any inappropriate behaviour will be reported through appropriate channels, including the
Department of Families, Fairness and Housing (DFFH) and Victoria Police as soon as it is
practicable to do so, unless the person has a reasonable excuse for not doing so,
depending on the severity and urgency of the matter

The Head/s of School (Wellbeing) and Student wellbeing team in collaboration with Mentor
staff are responsible for overall operation of the wellbeing system. This includes:

e providing guidance and support in individual student wellbeing issues

e leading the school’s child safety culture

e developing and enhancing the school’s child safety strategies

e proactively monitoring the effectiveness of the child safety strategies

e coordinating reviews of the child safe strategies

e communicating the strategies and Child Safe policy with the school community

e leading and developing programs for children about the school’s child safety

strategies
e providing training and professional development on the school’s child safety



e strategies.

Our Parents

Parents are informed of availability of all policies and procedures on enrolment. Parents also
receive regular updates via newsletters and contribute to reviews and discussions of Child
safe policies and processes through various fora including regular Principal morning teas in
Chinese. Over 40% of families have a LOTE background and if a family does not speak
English a Chinese translator is available.

Training and supervision
Training and education is important to ensure that everyone at St Margaret's Berwick
Grammar understands that child safety is everyone’s responsibility.

St Margaret's Berwick Grammar culture aims for all staff and volunteers to feel confident
and comfortable in discussing any allegations of child abuse or child safety concerns. We
train our staff and volunteers to identify, assess, and minimise risks of child abuse and to
detect potential signs of child abuse.

Furthermore, the school supports its staff and volunteers through ongoing supervision to:

e develop their skills to protect children from abuse

e promote the cultural safety, inclusion, and the needs of Aboriginal and Torres Strait
Islander children,

e promote the cultural safety, inclusion, and the needs of children from linguistically
and/or diverse backgrounds

e promote the safety, inclusion, and the needs of children with disability, and children
who are vulnerable

o different and sometimes greater measures may need to be taken for younger
students or students with disabilities

New employees and volunteers undergo a staff induction which emphasises duty of care,
our commitment to child safety and that everyone has a role to play in protecting children
from abuse, as well as checking that their behaviour towards children is safe and
appropriate. Any inappropriate behaviour will be reported through appropriate channels,
including the Department of Families, Fairness and Housing (DFFH) and Victoria Police as
soon as it is practicable to do so, unless the person has a reasonable excuse for not doing
so, depending on the severity and urgency of the matter. Please refer to the school’s Child
Protection, Mandatory Reporting and Reportable Conduct Policy. All staff are required to
complete the online training module on Protecting Children — Mandatory Reporting and
Other Obligations.

Recruitment

St Margaret’s Berwick Grammar takes all reasonable steps to employ skilled people to work
with children. We develop selection criteria and advertisements which clearly demonstrate
our commitment to child safety and an awareness of our social and legislative
responsibilities. The school understands that when recruiting staff and volunteers we have



ethical and legislative obligations.

All applicants applying for child connected work® at St Margaret’s Berwick Grammar are
informed of our Child Safe Policy, Child Protection and Mandatory Reporting and Reportable
Conduct Policy, Child Safety Code of Conduct, Responsible Behaviour Policy and our zero
tolerance of child abuse.

We take all reasonable steps to employ skilled people to work with children.

e We use a combination of pre-employment screening processes when employing
staff. These processes include: developing a selection criteria and advertisements
which clearly demonstrate our commitment to child safety and an awareness of our
social and legislative responsibilities.

e Relevant checks are carried out to verify the applicant’s identity, employment
history and qualifications.

e Applicants selected for interview are subjected to rigorous questioning.

e Reference checks are carried out and include suitability to work with children.

o All teachers must be registered with the Victorian Institute of Teaching (VIT).

e All members of staff, including volunteers, must hold a current Working with
Children Check and provide evidence of this Check.

o All staff, contractors and subcontractors are inducted and include child safety on
commencement of employment and sign the child safety code of conduct policy.

Fair procedures for personnel

The safety and wellbeing of children is our primary concern. We are also fair and just to
personnel. The decision we make when recruiting, assessing incidents and undertaking
disciplinary action will always be thorough, transparent and based on evidence.

We record all allegations of abuse and safety concerns using our Child Safety Incident
Report, including investigation updates. All records are confidential and securely stored on a
password protected digital repository.

Privacy

All personal information considered and recorded will respect the privacy of the individuals
involved, whether they be staff, volunteers, parents or children, unless there is a risk to
someone’s safety. The school has safeguards and practices in place to ensure any personal
information is protected. Everyone is entitled to know how this information is recorded,
what will be done with it, and who will have access to it. Refer also to the school’s Privacy
Policy.

Substantial Risk definition
Means a strong possibility, as contrasted with a remote or significant possibility, that a
certain result may occur or that certain circumstances may exist.

6 Child connected work means work authorised by the school governing authority and performed by an adult in a school
environment while children are present or reasonably expected to be present.


https://www.lawinsider.com/dictionary/substantial-risk-of-child-sexual-abuse

Legislative responsibilities
Our organisation takes our legal responsibilities seriously, including:

e Failure to dlisclose: Reporting child sexual abuse is a community-wide
responsibility. All adults in Victoria who have a reasonable belief that an adult has
committed a sexual offence against a child under 16 have an obligation to report
that information to the police as soon as it is practicable to do so, unless the person
has a reasonable excuse for not doing so

e Failure to protect. People of authority in our organisation will commit an offence if
they know of a substantial risk of child sexual abuse and have the power or
responsibility to reduce or remove the risk, but negligently fail to do so

e Any personnel who are mandatory reporters must comply with their duties.

Risk Management
St Margaret’s Berwick Grammar is required to protect children and proactively manage risks
of abuse to our children.

We have risk management policies and procedures to;
e identify, assess, and take steps to minimise child abuse risks
e detect suspected child abuse
e safeguard the child and
e report suspected child abuse to the appropriate authorities.

Allegations, concerns and complaints

St Margaret’s Berwick Grammar takes all allegations seriously and has practices in place to
investigate thoroughly and quickly. We work to ensure all children, families, staff and
volunteers know what to do and who to tell if they observe or are a victim and if they notice
inappropriate behaviour. We all have a responsibility to report an allegation of abuse if we
have a reasonable belief that an incident took place.

If an adult has a reasonable belief that an incident has occurred, then they must report the
incident. Factors contributing to reasonable belief may be:
e a child states they or someone they know has been abused (noting that sometimes
the child may in fact be referring to themselves)
e behaviour consistent with that of an abuse victim is observed
e someone else has raised a suspicion of abuse but is unwilling to report it
e observing suspicious behaviour.

Child Information Sharing Scheme (CISS), the Family Violence Information Sharing
Scheme (FVISS) and the Family violence Multi-Agency Risk Assessment and
Management (MARAM)

As of Term 2, 2021, the Child Information Sharing Scheme (CISS), the Family Violence
Information Sharing Scheme (FVISS) and the Family violence Multi-Agency Risk Assessment
and Management (MARAM) Framework were launched. Please note that collected
information will be shared if the school believes it may be in line with the Child Information
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Sharing Scheme (CISS), the Family Violence Information Sharing Scheme (FVISS) and the
Family violence Multi-Agency Risk Assessment and Management (MARAM) Framework
requirements.

Process
1. Request to be submitted to Point of Contact or Principal

2. Action to be conducted by Principal and Point of Contact (Counsellor).

3. Check other org is an ISE (Info sharing) (or RAE (Risk Assessment) if a FVISS request)
4. Acknowledge receipt of request

5. Consider if request meets 3 threshold requirements: Purpose? Helpful? Will not

further endanger life or safety. Document all decisions

6. Seek views of child/parents (if appropriate) NB Lack of parental concern does NOT
prevent info sharing as long as can meet threshold requirements

7. Keep accurate records.

8. Contact other ISE to notify whether will/will not give information. If refuse to share
information, do it in writing.

9. Respond in a timely manner (24hrs to 2 weeks)

References

ICT Acceptable Use of Communications Systems
Anti-bullying, Harassment and Violence Policy
Child Protection and Mandatory Reporting Policy
Child Safety Code of Conduct

Critical Incident Plan

Privacy Policy

Responsible Behaviour Policy

Raising Complaints and Concerns Policy
Student Supervision Policy

Student Wellbeing Policy

Responsibility
Principal, Associate Principal, Head of Junior School

Location
This Policy is published on Nexus and the School website

Review
This policy is reviewed triennially or as circumstances dictate.

July 2016

March 2017
May 2019

May 2020
September 2020
June 2021



February 2022
May 2022
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